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BUBJECT : Loallict betwasn Syster IX Upgrading and G123 25X1

?rogram

- i. %2 ars ina »ind in regard to bsing able 1o deliver on the upgraded
- 'sten IX capability by virtwe of the fact that AT is unable €5 take cars of sus

sguirement in a tinely fashion and still scrve the impartant nieds 97 the -2
25X1 [ lesmveraion now snguing at Lockhend. .4 I1's satimate is that it will we
Seven months o | October beflore the stapped-up Sysiem IX can be deliversa,
enless a reallocation of priorities scears with the (13 effort that they are also
asrviciag.

2. li they wers to be given a green light by us on System I¥ &t tae
expease of th C-12! slfori, they could producs System IX for » 8 in four and
25X1D one-half months wity w o7 three and
25X1D  one-hali cmwonths without] | You will recall that we had planued
to step up Systows IX from e 2 Batt to u 19 watt Suipat in this upgrading pariod.

X 1 have asked the gquestion, % hat panalty would ths T4 progras:
- saffer if we put System IX anead of the program at AT1? ' The answey io ¢uis ia
~ that the probable delay oa the 123 progra:n would ba on the order of five to six
weoka across the entire program. Two to iour wesks of this thme is attributable
to the dalay in producing the squipment haadbooks which mest be writlan by the
e englazers now working on the C-i2% wio would be pal to work an Syetes IX,

2. As 2 [arther sxplanation, I should point aut that the System 1Y times
mentionsd abuve are for the production of the iaitisl twe units paly. Under any
schene they would follvw ia productisn at the rate of one par nonth aiter tae
first twos units, I realise that we have stapped on DL/ '8 toes wiih the sane

25X1A supplior in the rogram withia recent waaks, |
25X1D
25X1D. ]
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smong sthars, iafermed of what is going on in that ¢ountry. waila I plan t25X1A
mention this suatter to DR/ P an 10 Detober ia an mseatiag, 1 weould

like to be able {5 count on your backing if ihe jesue caunot beo resolved in the
inttisl discussion an the subject.

JAMES A, CUNMINGHAA, Jx,
Depaty Assistant Direcior
{Special Activities)
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